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Mr. Charles A. Briggs 

Chairman, Information Processing Board 
Central Intelligence Agency 
Washington, D. C. 20505 

Dear Mr. Chairman: 

* .Me i D i-fpr iq to alert your agency to the possibilities 
£ by pursuing various alternative source. 

of supply when considering the purchase of your installed lease 
aitomatic data processing equipment. 

Significant marketing changes may offer opportunities that are^ore 
components offered by independent suppliers. 

to* whether ST iSM ^cS gifted 

available under an existing purchase option, and when that fact clear, 
you should not go to the market. 

future date, costs which may be incurred in terminating the ™ 

other legal considerations must also be taken into ae coi ant. £ ^ event 
d.1 determinations should be documented with appropriate fin g 
determinations. 
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The essential point I wish to convey to you is that the competitive 
environment within the ADP industry offers considerable opportunity 
for reducing the costs of your ADP operations by the use of newly 
emerging sources of supply. It is therefore important that you give 
these opportunities full consideration before making any commitment 
to purchase ADP equipment that you may now be leasing. We will be 
pleased to discuss these opportunities in greater detail with you at 
any time and assist you in any way that we can. 


Sincerely, 






